
April 16th & 17th  
Parish Council Retreat 

Outcomes: 


- Guiding Values

- Ministry Stream 

descriptions

- Identify champions and 

parishioners per stream

- Documented by consultant

April 19th to May 19th 
Ministry Stream Gatherings 

Led by Champions & Parish Council 


Outcomes: 


- Orientation to Ministry Stream & Guiding Values

- Outline: Where are we now?

- Where we want to be (goals per value)

- 1 year, 2 years, 5 years and future

- Documented by consultant
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May 22nd 
Champions/Parish 

Council 

Outcomes: 


- Setting priorities

- Overview goals

- Draft Goals/Ministry 

for Special Vestry

- Documented by 

consultant

May 30th 
Special Vestry Meeting 

(During Sunday service 
time on Zoom - opens 

with short Morning 
Prayer service) 

Outcomes: 


- Written feedback and 
ideas from table 
conversations goals 
for 1, 2 and 5 years


- Documented by 
consultant

Document Editing 
(Template from St Pauls) 

Outcomes: 


- Ministry Plan editing 
& completion 
(Consultant with 
Wardens & Vicar)

June 23rd 
Parish Council 

Meeting 

Outcomes: 


- Finalizing and 
accepting of 
Ministry Plan


